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March 23, 2004
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Subj:
Requesting Approval to Conduct Research Projects 

To:

All Research Investigators
1. All investigators should use the Request to Conduct Research packet  which is available on our website at http://www.research.hines.med.va.gov/forms/title.htm.  The form consists of 5 Parts as indicated below:

· Part I – First step -- Facilitates initial review by the Research Office and begins the R&D Committee approval process. (Please note that a copy of the abstract and pages 1 and 2 need to be submitted via email or disk also.)

· Part II – Research Safety  -- Facilitates review and approval by the Research Safety Subcommittee.  All studies must complete this part.

· Part III – IRB – Facilitates review and approval by the Human Studies Subcommittee.  This part is required for all studies involving human subjects or patient information. 

· Part IV – Animal Studies – Facilitates review and approval by the Institutional Animal Care and Use Committee (IACUC).  This part is required for all studies involving animal subjects.

· Part V – Radioactive Material Usage – Facilitates review and approval by the Hospital Radiation Committee.  This part is required for all studies involving the use of radioactive materials.

All proposals at a minimum will include Parts I and II. Part I should be submitted immediately to initiate review by the R&D Committee at the next regularly scheduled monthly meeting. Parts II-V should be submitted at least 2 months prior to commencing work described in the proposal package.

2. Please note, all research studies that are to be conducted at Hines VA Hospital or North Chicago VA Medical Center must FIRST secure the approval of the Research & Development Committee and appropriate subcommittees.  No grant submission to the VA may be forwarded without written R&D Committee approval.  All research studies carried out on VA property and/or utilizing VA facilities, must be sanctioned by the local R&D Committee, prior to initiating the work.  


3. Written approval to commence work on research studies will be issued to the PI once the R&D Committee has completed their review and received required approval documents from the concerned subcommittees. The approval memo from the R&D Committee will include copies of all subcommittee approvals. This procedure allows you to seek subcommittee approval separate from the R&D Committee review.  Keep in mind each subcommittee has its own submission deadline date, so be sure to give yourself sufficient time to avoid delays in commencing your studies.

4. Questions concerning these procedures may be directed to Research Office staff (Ed Clark--X25696 or Susan Andrese--X27447).  Thank you in advance for your cooperation in our efforts to comply with agency regulations as well as those of other regulatory bodies.

Dale N. Gerding, M.D.

Effective Date: April 1, 2004









